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CO-03.3C

Instructions for Assembling Contractor-Specific CQSP Spreadsheets and
Running Reports in Predictive Solutions

1.0 USING THE PURCHASER’S CQSP SPREADSHEET TEMPLATE

Contractors will be provided the Purchaser's CQSP Spreadsheet Template to create
their Contractor-Specific CQSP spreadsheet. Their CQSP Spreadsheet will be part of

their Weekly Progress Report within the Quality Update section.

e See CO-03.3A for an example of a completed Quality Update using an assembled

CQSP

e See CO-03.3B for the Purchaser's CQSP Spreadsheet Template

Follow the instructions below to complete this process.

Step 1: Complete Contractor Name Field

\

@Name: ACME CONSTRUCTION )
e

Week Start
Date

Week End
Date

€Qs Count

€Qs Workdays

Behaviors

Plan Actual

Plan Actual

€Qs Rate

Total

Noncompliant

apl

Month:

Week

#DIV/0!

#DIV/0!

month

information only

Week

#DIV/0!

#DIV/0!

Week

#DIV/0!

#DIV/0!

Week

#DIV/0!

#DIv/0!

Week

#DIv/o!

#DIv/o!

Month Totals

#DIv/0!

#DIv/o!

Split week (may contain
duplicate info from
maonthly cells)

month/
next

month

Week

#DIV/0!

#DIv/0!

1.0Step 1

Step 2: Enter the name of the current month as well as the start and end dates of the
reporting cycle week.

Note: If the reporting cycle week stretches into the following month, such as the
week of 3/29/2020 to 4/4/2020, use the Split Week row. Follow instructions in

Appendix A, Split Week CQSP Spreadsheet Assembly Instructions, then return
to Step #9.
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|Contractor Name: ACME CONSTRUCTION

‘Week Start| Week End €Q5s Count €Qs Workdays Qs Rate Behaviors i QDI
Date Date Plan Actual Plan Actual Total Noncompliant
[monti MmarcH ) = | week #DIV/0! #DIV/0!
S— AT Week #DIV/0] #DIV/0!
=1 15 Week ) #DIV/0! #DIV/0!
g E" Week 3/22/2020 3/23/2020) #DIv/o! #DIV/0!
5 Week #DIV/0! #DIV/0!
£ |month Totals 0 0 0 0 #DIv/0! 0 0 #DIV/0!
Split Week (may contain :'IJ“ o
duplicate info from E & Week
manthly cells) = < #DIV/0! #DIV/0!
1.0 Step 2
Step 3: Determine Planned CQS Workdays. Contractors will evaluate their work scopes
for the week to determine the number of days where Work involving quality activities is
planned to occur. That number is entered in the Plan field under CQS Workdays. (See
figure 1.0 Step 3-4 below.)
Step 4: Determine Planned CQS Count. Contractors will determine the quantity of
surveillances necessary to meet their required CQS Rate, and based on direction from
the site team, may include surveillances to target a specific area of concern. This
number is entered in the Plan field under CQS Count. (See figure 1.0 Step 3-4 below.)
|contractor Name: ACME CONSTRUCTION |
‘Week Start| Week End €Q5s Count €Qs Workdays T Behaviors 5
Date Date Plan Actual Plan Actual « € Total Noncompliant @
Month: MARCH = Week #DIv/o! #DIv/0!
< 5 Week #DIV/0! #DIV/0!
g5 Week #DIV/0! #DIV/0!
g E Week 3/22/2020| 3/28/2020 30 6 #DIv/o! #DIv/ol
5 Week #DIv/o! #DIV/0!
£ | Month Totals 30 0 6 0 #DIv/o! 0 0 #DIv/ol
Split Week (may contain gd
duplicate info from = e Week
monthly cells) s < #DIV/0! #DIV/0!
1.0 Step 3-4

Step 5: At the end of the reporting cycle week, input the Actual CQS Count and Actual

CQS Workdays.

e The Actual CQS Count will be verified using reports within Predictive Solutions. (See

2.1.2, Reviewing, Analyzing, and Incorporating the Observation Report Data to verify

CQS count.)

Step 6: Calculate CQS Rate. Contractors must perform two surveillances per CQS
Workday, at a minimum, to meet their required CQS Rate. The CQS Rate is
automatically calculated when using the T&PS CQSP Spreadsheet.

e CQS Rate = Total # of CQSs Performed (actual) / Total # of CQS Workdays (actual)
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Step 7: Enter the quantity of Behaviors captured during surveillances (Total /
Noncompliant).

e The quantity of Behaviors will be verified using reports within Predictive Solutions.
(See 2.1.2, Reviewing, Analyzing, and Incorporating the Observation Report Data to
verify the quantity of behaviors.)

Step 8: Calculate Contractor Quality Deficiency Index (QDI). Contractor QDI is
automatically calculated when using the T&PS CQSP Spreadsheet Template. It is
derived by dividing the quantity of noncompliant behaviors by the total number of
behaviors captured during the reporting cycle (typically a week). QDI goals are
determined by the T&PS Construction Quality supervisor.

¢ QDI = (# of Noncompliant Behaviors / Total # of Behaviors) *100

Step 9: CQSP Spreadsheet Discussion. Contractors will copy and paste their CQSP
Spreadsheet in the Quality Update portion of their Weekly Progress Report to discuss
with the T&PS site team.

The figure below shows an example of a completed CQSP Spreadsheet for a one-week
reporting cycle.

The monthly totals will be automatically tallied when using the T&PS CQSP Template.
All rows in the CQSP spreadsheet are not required to be completed for the month, only
the reporting cycle weeks the were worked during the month.

Contractor Name: ACME CONSTRUCTION |

Week Start| Week End €Q5s Count €Qs Workdays Qs Rate Behaviors apl
Date Date Plan Actual Plan Actual Total Noncompliant
Month: MARCH = week #DIV/0! #DIV/ol
< 5 Week #DIV/0! #DIv/o!
o5 Week 4pIV/ot 4DIv/or
g é Week 3/22/2020| 3/28/2020 30 27 6 6 a5 150 75 0.50
5 Week #DIV/0! #DIv/o!
£ |Month Totals 30 27 6 6 4.5 150 75 0.50
split Week [may contain | T o
duplicate info from E E Week
monthly cells) = #DIV/O! #DIV/0!

CQSP Spreadsheet Example

2.0 PREDICTIVE SOLUTIONS REPORTS
Contractors will run different types of Predictive Solutions reports to collect the data for
their CQSP spreadsheets and develop their quality surveillance plans.

21 Using an Observer Summary Report to Verify CQS Count

Contractors will run an Observer Summary Report within Predictive Solutions to verify
the actual CQS count during a specific reporting cycle (typically a week).

C0.03.3C Revision Date: 8/27/2020
Instructions for Assembling Contractor-Specific CQSP Spreadsheets 30of 18
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2.1.1 Running an Observer Summary Report

These instructions show how to run the Observer Summary Report within Predictive
Solutions.

Step 1: Sign into Predictive Solutions with your unique username and password.

Step 2: Under the Reports Tab, select Observer Summary Report.

Sy Prypanen

& Seushern Company Safatyhiot

iome  Companion Comsctn Propects Consretons It [N - T
_ T I
Compurinon Beporn
A
pecion fype m ot "““w - i
Yarg ey s ety o s
T wem [ T
Dl Brpan
Quick Lieks | Seaech = ]
=

e bt
Oibservations |4 Rrgom

» s Mot Kb

L u - |.
L4 A e g

“aaas -
» j

Lo B ey *—b Trsnpng _‘. G.
¥

e — o el ke

At (Tt i

2.1.1Step 2

Step 3: Select the boxes beside Show Inspectors with No Observations and Show data
for current projects only.

Step 4: Under Observation Type, select Quality (the forms below are not to be used for
STEP) from the drop-down menu options.

Step 5: Contractors who are working on multiple projects will select the name of each of
their projects using the browse feature for the Project field.

Note: Contractors may be required to run an individual report for each project or
combine reports for their Weekly Progress Report. Contractors are to defer to the
direction provide by their T&PS site team.

Step 6: In the Company field, Contractors use the browse feature and select their
company name in addition to the name of each of their subcontractors who are
participating in the surveillance program with them.

Step 7: Select the observation timeframe being evaluated, using the Calendar or Range
options for Observation Date.

C0.03.3C Revision Date: 8/27/2020
Instructions for Assembling Contractor-Specific CQSP Spreadsheets 4 of 18
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Observer Summary Report

Baslc

Criteria
“ m e ————

To retrieve the observer summary report, please enter criteria below then click Run Report.

@ S ow Inspectors With Mo Observations ProjectHlerarchy: | & 7o0incHere
@ She v data fior curment projects anly Comact Hierarchy: Begin TypingHere.

egin Ty

[<
D oup by projects O Fong | Al vl
Observation Date: From: Ta
D Exclude deleted contacts @
05/0172020 05/21/2000
Observation Type: | Quality (Theforms oelow are not to be uzed for STEP|

Begin Typing Here. [browsel

Project: | Wiuer fsh Pand Clasure
Plant Miler Wastewster Management

[remave]
Begin Typing Here [browsel

Begin Typing Here [browse]

Company: E[ra’m Hsh, Inc.

[remave]

2.1.1 steps 3-7

Step 8: Select Run Report in the upper left corner.

Note: This report will reveal only Contractor performed surveillances. The observers are
personnel who work for the Contractor.

C0.03.3C Revision Date: 8/27/2020
Instructions for Assembling Contractor-Specific CQSP Spreadsheets 5 of 18
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Observer Summary Report

Criteria
C—[

To retrieve the observer v report, pl enter criteria below then click Run Report.

@ Shaow With No O ProjectHlerarchy: | e 7 oo Here,
@ ‘Show data for current projects only CoMactHIerarchy: | oo

‘Group by projects "
D () e[ A =

Observation Date: Fram: Ta
[] Excludedeieted contacts )
= 05/01/2020 05/31/2020

Observation Type: | CQuality (Tneforms oelow are not to be used for STEP] [~

Begin TypingHers [browse]

Profect: | pier dsn Pond Ciozure
Plant Miller Wastewsater Management

Iremove]
Begin TypingHere [browse]

Begin TypingHers [browse]

Company:  Trspatzn
ATC

[ramaove]

21.1step 8

2.1.2 Reviewing, Analyzing, and Incorporating Observation Report Data

The Observation Summary Report provides the actual data to incorporate into a
Contractor-Specific CQSP Spreadsheet for verification and use in their Quality Update
portion of Weekly Progress Reports.

Step 1: Enter the number of surveillances performed in the actual CQS count field of the
Contractor-Specific CQSP Spreadsheet. (Refer to 1.0, Step 5 of this Guideline). This is
the sum of the numbers in the Observation column of the Observation Summary Report.

Note: In this Guideline, the term observation is synonymous with the term
surveillance. Whenever surveillance is used in this document, it is referring to an
observation in Predictive Solutions.

C0.03.3C Revision Date: 8/27/2020
Instructions for Assembling Contractor-Specific CQSP Spreadsheets 6 of 18
and Running Reports in Predictive Solutions



>
’: >> ’ A, Southern Company

Exzcuted new search Infia Displaying 3 of 3 records ﬁ‘ _',i" ..‘-& R Ill ‘
— el o | e |
Casey Reeves 1 D05/2020 |+ +r w 9 3 97.07% 2
Heal Mosley This is the 0 0 o o ok o 063N 0| safety
- sum of

Victoria Wilburn . o L] 0| safety Coordinator
surveillances.
This number LoRER ST Observations: 12 Behaviors: 12
is the actual TR FIEY  opservations: 12 Bemaviors: 1z

CQS count.
212step1l

Step 2: Enter the number of Total Behaviors and Noncompliant Behaviors in the
appropriate fields of the Contractor-Specific CQSP Spreadsheet. (Refer to 1.0, Step 7 of
this Guideline) This is the sum of the numbers in the Behaviors column, and the sum of
the numbers in the At-Risk Total column of the Observation Summary Report.

Note: In this Guideline, the term at-risk is synonymous with the term noncompliant.
Whenever noncompliant is used in this document, it is referring to an at-risk behavior
in Predictive Solutions.

Executed naw search | infio

Displaying 3 of 3 records, ’.‘-& iEs III "’

. = T —
Thisis the total of o |

Casey Resves all behaviors 12 12 004/ 2000 | =i <3 ol 3ir o 97.079

Heal Mosley (compliant and 0 ook vl w063

Victoria Wilburn noncompliant).

Observations: 12 | Benaviors: 12
LECAEI Observations: 12 | Behaviors: 12

Add the numbers in this

column. This will be the

total number of
2.1.2 Step 2 noncompliant
behaviors.

Step 3: Contractors will incorporate their CQSP Spreadsheet into the Quality Update
portion of their Weekly Progress Report. Images from Predictive Solutions can be used
in the Quality Update portion for discussion. This can be done by using screen shots of
the data displayed or using the export function in Predictive Solutions and copying and
pasting into the Quality Update portion of their Weekly Progress Report. See CO-03.3A
for an Example Quality Update included in a Weekly Progress Report.

2.2 Using a Project Summary Report
Contractors will use a Project Summary Report within Predictive Solutions to view
surveillances they performed, and surveillances performed by the Purchaser on their
work. Contractors will analyze this report to plan their surveillances for the upcoming
cycle (week).
This data is also used to determine areas besides the current work scope the contractor
may need to focus on or target. Targeted surveillances are performed to proactively
mitigate negative trends.

C0.03.3C Revision Date: 8/27/2020
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Contractors will select the applicable Predictive Solutions checklists to capture unique
behaviors when performing planned surveillances and targeted surveillances.

Example of targeted surveillances include, but are not limited to:

e Scopes of work that have known issues based on previous work history.

e Scopes of work considered high-risk either performed by Contractors or their
Subcontractors.

o Work areas where there were not enough behaviors captured in previous
surveillances to accurately assess Contractor performance.

Contractors will communicate the results of surveillances during the CQSP Update
portion of their Quality Update. (See CO-03.03, section 4.1.1.4, for the Quality Update
Requirements)

2.2.1  Running a Project Summary Report
These instructions show how to run a Project Summary Report to analyze site-specific
CQS data and identify risks and trends.
Step 1: Sign into Predictive Solutions with your unique username and password.
Step 2: Select Project Summary Report under the Reports Tab.
.".'-L-ﬂ-\.'.*m"ll'.l:rl'.‘k.'l'r 5‘.|i}|'5-.‘\!|3‘_ —
iome [{ompanin (omscty Pogcis Coeersstions  Incidenta Poguier ﬁﬁmh‘\u‘l
Avarnd whon
e _
(ibsrrvalions | Fpen
¥ i s, R
= =
o
> et
o | | e =
* [T Rl Aelk  Baas
2.2.1Step 2
C0.03.3C Revision Date: 8/27/2020
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Step 3: Select Quality (the forms below are not to be used for STEP) under the
Observation Type Tab.

2.2.1Step 3

Step 4: Contractors select their name using the browse feature for the Contractor field

or type their name in the field. Select the cycle time to be evaluated using the dates in
the Observation Date field.

2.21Step 4

Step 5: Contractors who are working on multiple projects, will select the name of each
of their projects using the browse feature for the Project field.

Note: Contractors may be required to run an individual report for each project or

combine reports for their Weekly Progress Report. Contractors are to defer to the
direction provided by their T&PS site team.

C0.03.3C
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Project Summary Report - Basic

Criteria  a coosear

———

Basaa On Behavior Information
Obsen'-?m Quiality Thefarms below are notto beused for STEP| Contributing i
ype: Begin TypingHere [browse] Factor: | Begin Typing Here...
E MeTgE: results a0ross types Conuac?;r Asmton
Cme-gx-lry; N v &
5 mﬁ cantains [+ | Contractor
Plan Type: N4 mmm Begin TypingHere
O e
Observation ot Ta
Date:
@ 057012000 05/31/2000
INSpECtOrs: | 5. Typiag dere [browse]
Secondary
Inspectors | Segin TypngHers [browse]
Based On Project Information
i =ation Hi Index Date Range
ization Hi g . ;
Begin Typing Here Mrowse] Organ IEMATENY: | Begin Typing Here...
R Show onily projects with at least Benaviors
Project(s): | piantBarry Ash Pond Ciazurs U R
CHELTO0Z- U2 and Us HRSE Renla cement
Tremanve]
[ Include Projects Without Observations
[] Imclude Curent Projects Onty
2.2.1Step5

Step 6: Select Run Report (green icon in the upper left corner).

o
i

i
i
i

f
|

2.2.1Step 6

C0.03.3C
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2.2.2 Reviewing, Analyzing, and Incorporating Project Summary Data

The Project Summary Report displays overall surveillance numbers for the Contractor.
The data is inclusive of surveillances performed by the Contractor, and surveillances
performed by others overseeing the Contractor.

Executed new cearch o Tapiaying L of Lemaneds L—j r e 5 il “
e | e fome (oo (o) [(amie )] o | s | oo Jooe |
DAM1SIE UL.. Southem Co... 45 g 36 10000 1aco wr ¥ 3370 05/18:2000 | [View Analysis]

e Contractors will analyze the Project Summary data to develop their upcoming
surveillance plans and determine target surveillance areas.

For details about the surveillance data, select View Analysis.

Enecuted new search juk Displaying 1 of 1 records L‘j o & G i 4
Southemn Co... 45 e 38 1como 1zco i o =T 05/18/2020 | [Wiew &nalysis]

e The Analysis View includes a Summary and a Detail section.

¢ The Summary section displays charts listing any noncompliant behaviors discovered
for the time period selected, a summary of the surveillance areas with surveillance
results.

C0.03.3C Revision Date: 8/27/2020
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Analysis View

Results:
MoniSomp Counts and Parcent Per Categary 1108 Nom-Comp Monthly Trend For Past Tear &

o Z 4 E 1n L 14

Ard Party Conc...
. Anchar Bol o ne
Noncompliant Contrel of Cal... ! LU - w0
areas Danaral 15.00 4 -

Hydrostatic & .. -
Machanical EQu . n
Nen-Destruchv... N 1100 -
Fiping Systams . — E 1300 .

Retating Equipmert — 2 am “n
Value Inspectio '-E‘l .58 ik =2
Welding Inzpactio — E o 15 0
PRE-PLACEMENT ... ' g 14
Preplacemen E - oo 15
Indear Storags H i 5.00 10
PLECEMENT INSP 1 00
STEEL ERECTION : o
Slump Tastin H ]

Gutdcer Storag i | i 00 1

Tamperabure Ta. .. | 100
HIGH STRENGTH .. a.00

i i
i | |
DIRECT-TENSION., i | | AugE01% Wow-2018  Feb-I020  May-2020

Cantrete Pre-Placement and Placement 1 B ) 100.0% o

Seorage Sunssillance: FS 2 L] 100.096 0

WeldingInzpaction PE] 52 1s TiE 1+

Mecnanical Equiament instalation 1 ] - a0 2

Rteting Equipment 1 2 1 55T 1

Piping Systems nzpection 2z 52 1 TiM 1+

Surveillanc Vabve Inspection 1 8 1 10008 o
€ areas Hyd rostatic & Przumatic (Lesk) Testing 1 1 L] 100.0% o
3rd Party Concrete Air Conbert Testing! Pressune Method| 1 1z 1 M 1

Ird Party Cancrets Sarnp and Tempersturs Testing ] n 1 52% 1

Anchor Botts 1 = ] 100.0% o

Grout Inzpection 2z b 2 HLH 2

Senactural Steel L3 8 0 100,09 0

HorrDestnactive Examination 1 3 L] 100.0% o

Camtrol of Calibrated Squioment 1 5 1 B1.0% 1

- Summany 50 213 E Bi0% E )

e Each topic listed in the Details section is a unique CQS checklist, and each question
listed is considered a behavior, which has an outcome of compliant or noncompliant.

C0.03.3C Revision Date: 8/27/2020
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cQs
Checklist [ g
s

" Contractors With Behaviors

3rd Party Concrete Alr
Contert Testing{Pressure
Methad §

Anchor Botts

Contred of Callorated
Equipmemt

Sub-Category behaviors

After assembly of the apparatus, Is the air valve between the alr chamber and the bowl
closed, both petcocks on the holes through the caver opened, and water injectad througn
one petcock untll water emerges from the other?

After each layer Is rodded, are the sides of the contalner beingtapped property?
Afterthe gauge hand has stabllized, |5 water still visible In both petoocks?

Are both petoocks closed beforethe valve between the alr chamber and bowl |5 opened?
Are layers being redded appropriatety?

aretnefianges or rims of the bowl and cover thoroughly cleaned 1o ensure a pressure-tignt
seal?

Arethe sides of the bowl tapped smartly with 3 maillet to relleve local restraints after the
valve between the alr chamber and bowl Is opened?

Dwpes the conorete fleld techniclan hold a current certification as: &) ACI concrete fleld
testing techniclan-grade 17 Orequivalent?

Has the apparatus been callbrated?
Has the Intertar of th bowl been oampened priorte being filied with the concrets sampie?

If NO'to question abowe, ks saditional water Injected throu gh one petcock umil water
emerges frem the ather?

|5 proper cover assembly of the apparatus Being used?
Was slumptest completed pricr to alr content testing?
Summary

Are anchor belt assemblles {bolts, nuts, and washers) verified to be correct and complete
priorto Installstion?

Are ancher bolts belng held In a plumb position while the surmounding
concrete/grout/aghasive cures?

Are anchor bolts being Installed tothe required depth according te design specifications
and,jor drawings?

Has the comtractor vertfled that the location ofthe anchor bolt s In accordance with the
correct drawlng and most recant resision?

Summary

Contractor has a callbration logthat |s being maintained In the PIMS Partner Center.

Contractor's callbration kog Lsts the unigue kdertification number for each plece of
callbrated equipment, frequency of callbration according tothe manufacturer's
recommendation, callbration date and due oate, manufacturer, and model name for each
plece of equipment.

Callbration certificates have been extracted from the CMC and uploaded to the contractors
partnier cantar.

12

I

1 hie 923%
o 1 10008
Q 1 10005
-] 1 10005
] 1 10008
Q i 10005
Q 1 10005
o 1 10005
Q 1 10005
] i 10005
1 10005
o 1 10008
Q 1 10005
i -] DR
Q - 10005
-] 1 10005
Q 1 10008
o 1 10005
Q 1 10005
1 + 2008
Q 1 10008
1 a DR
-] 1 10008

For further details of noncompliant behaviors, select Details at the end of the report.

[ e | e ] NarConpseavrs
36

sumrmary Detalls

17.0%
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e
e e e Rl 5 == P
Inspector g Factor

DANIBOOGLU] | Ashton Ird Party Wasshumptest 59017000 Tirnotty Fallan

and U1 Cnncm.l'ur completed X509M C D'.i,l"}hﬂl]l‘t]
Bottomasn priorto air

Conversion Tmr\g coment

ﬁﬂhnd] Festing?

Comments: Suma vies campleted afber

DWH1BOOGL | Achton Slurrp Testi L 5142000 Timottwy Fallan Lo e -
and U2 M i ately 118 C: 05/1472020
Bottomaszn measured and
Conversion recordedin
inchestathe
proper detsil?
Comments: Suma wis measured in cormecttinee frame out messurement wis curside of mis sesign tolerance

DWH1BO0GL | Ashton Corvtrol of Cantractars Timotty Fallan Lovwr Ve k—
and UL Calibrated catbration log ?,a.gﬁﬂﬂ C: 05/16/2020
Baottormnasn Equipnnent Ustrthe Lo
Conuersion identication
rumberfor
ach pisce of
calbrated

\E‘rg:mw

sczordingto
the
rer’

rEcommendati
o, calibration
date and due
aste,
rrsredBcturar,
anad model
rarne for esch
pece

equipment.
Comment= Contractor ing was missngtest gauges and aovused for the preuntatic test. Logwill e upd sted to thow all egquipment n site

DAMIBOOGLA  Ashion PRE- = e 5132000 Tirnotty Fallan Lorwr Yas Dr—
and U1 PLACEMENT rwn k. 110880 C: 051372020
Bottomasn |INSPECTICH properiy
Conversion constructed?
Head ko
reeded Forms
waatEigT.

Commenits: “ormz nsd to be rewarked dusto nwmmﬁmmbﬂngh gher than pump bese
(i AevTiral ST bena wor pas slservedd more times!

DANIBOCGLH  Achton Mechanical Ar= coupling 5132000 Timottwy Fallan Lo Yes D=
and U2 Eiqui alignment BaBAM C: D5/13/2020
Battormnasn Instanation msasuremeETts
Conversion andtoderances
checked ang
aﬂ]uﬂrr:nls

e Contractors will incorporate the results into the Quality Update portion of their
Weekly Progress Report and discuss the results with the Purchaser during Weekly
Progress Meetings. Screen shots of the report data can be copied from Predictive
Solutions and pasted into the Quality Update portion or manually entered. See CO-
03.3A for an Example Quality Update.

C0.03.3C Revision Date: 8/27/2020
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Appendix A
Split Week CQSP Spreadsheet Assembly Instructions

If the reporting cycle week stretches into the following month, such as the week of 3/29/2020 to
4/4/2020, use the Split Week row. Follow the instructions below to assemble then return
to Step #9 in Attachment C, CO-03.3.

Follow the instructions below to complete the split week process.

Step 2: Enter the name of the current month and the start and end date of the reporting

cycle week.

e The dates for only the month are listed in the month portion, and the dates for the
entire week that stretch into the next month are listed in the split week field. See

Figure A.

¢ When ending the month on a split week, enter the dates for the next month’s CQSP
spreadsheet. Start with the first date of the reporting cycle even if it is already listed
within the split week of the previous month. See Figure B.

|Contractor Name: ACME CONSTRUCTION

Week Start

Week End

€Qs Count

CQs Workdays

Behaviors

CQ5 Rate - apl
Date Date Plan Actual Plan Actual Total Noncompliant
[Month: MARCH Week #DIv/0! #DIV/0!
P Week W~ N #piv/o! 4piv/o!
5 week  \ #DIv/o! #DIv/0!
ZE Week — #DIV/0!
8 week | 3/29/2020] 3/31/2020 #DIv/0! #DIV/0!
£ [Month Totals 0 0 0 0 HDIV/0! 0 0 #DIV/0!
Split Week (may contain ‘5‘“ o (
duplicate info from = § Week
monthly cells) = 3/29/2020| 4/4/2020 #DIV/0! #0Iv/0!
Figure A
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Contractor Name: ACME CONSTRUCTION

Week Start| Week End €QSs Count €Q5 Workdays Qs Rate Behaviors i Qo
Date Date Plan Actual Plan Actual Total Noncompliant

Month: APRIL 5 Week 4/1/2020| 4/4/2020 #DIV/0! #DIV/0!
& week #DIV/0! #DIV/0!
§ = Week #DIv/0! #DIv/o!
E© Week #DIV/0!
= Week #DIV/0! “DIv/o!
e Month Totals 0 0 0 0 #DIV/0! 0 0 #DIV/0!

Split Week (may contain | —

duplicate info from 2 Week

monthly cells) < #DIV/0! #DIV/0!

Figure B

Step 3: Determine Planned CQS Workdays. Contractors will evaluate their work scopes
for the week to determine the number of days where Work involving quality activities is
planned to occur. That number is entered in the Plan field under CQS Workdays. See

Figure C

Step 4: Determine Planned CQS Count. Contractors will determine the quantity of
surveillances necessary to meet their required CQS Rate, and based on direction from

the site team, may include surveillances to target a specific area of concern. This

number is entered in the Plan field under CQS Count. See Figure C

The planned CQS Count and planned CQS Workdays from the month row portion are
included in the Split Week row. These numbers will transfer to the next month’s CQSP

Spreadsheet.

See Figure C.
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| Contractor Name: ACME CONSTRUCTION

Week Start | Week End COS Count COS Workdays €S Rate Behaviors apl
Date Date Plan Actual Plan Actual Total Noncompliant
Month: MARCH = Week HDIN/O! #DIV/0!
5 Week EDIV/ #DIV/jO!
E E Week #DIV/0! #DIV/D!
Ea Week #DIV/O!
»E Week 3/29/2020| 3/31/2020 15 2 HDIVO! #DIV/jO!
~ | Manth Tatals S o 2\ o #DIV/o! 0 0 #DIV/0!
Split Week [may contain F [_ -
duplicate info from %‘ % Week
manthly cells) 2 3/29/2020| 4/4/2020 15 & #DIV/0! #DIV/jO!
Contractor Name: ACME CONSTRUCTION
Week Start | Week End COf Count CO5W yrkdays Qs Rate Behaviors aol
Date Date Flan Artual Plan Actual Total Moncompliant
Manth: APRIL < Week 4/1/2020| 4/4/2020 30 4 #DIV/0! #DIV/D!
& Week L o #DIv/0! #DIV/0!
E =] Week L _ #DiIV/o! #DIV/o!
E = Week #OIV/0!
§ Week #DIV/O! #DIvjo!
= Month Totals 30 o 4 0 HDIV/ 0! 0 0 #DIV/0!
Split Week [may contain - L
duplicate info from E E Week
maonthly cells) = HDIV/0! #DIv/0!
Figure C

Step 5: At the end of the reporting cycle week, input the Actual CQS Count and Actual
CQS Workdays. See Figure D

e The Actual CQS Count will be verified using reports within Predictive Solutions. (See
2.1.2, Reviewing, Analyzing, and Incorporating the Observation Report Data to verify
CQS count.)

Step 6: Calculate CQS Rate. Contractors must perform two surveillances per CQS
Workday, at a minimum, to meet their required CQS Rate. The CQS Rate is
automatically calculated when using the T&PS CQSP Spreadsheet. See Figure D.

e CQS Rate = Total # of CQSs Performed (actual) / Total # of CQS Workdays (actual)

Step 7: Enter the quantity of Behaviors captured during surveillances (Total /
Noncompliant).

The quantity of Behaviors will be verified using reports within Predictive Solutions. (See
2.1.2, Reviewing, Analyzing, and Incorporating the Observation Report Data to verify the
qguantity of behaviors.) See Figure D

Step 8: Calculate Contractor Quality Deficiency Index (QDI). Contractor QDI is
automatically calculated when using the T&PS CQSP Spreadsheet Template. It is
derived by dividing the quantity of noncompliant behaviors by the total number of
behaviors captured during the reporting cycle (typically a week). QDI goals are
determined by the T&PS Construction Quality supervisor. See Figure D
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¢ QDI = (# of Noncompliant Behaviors / Total # of Behaviors) *100

Step 9: The image below is an example of a completed CQSP Spreadsheet for a split

week reporting cycle. (3/29/2020 to 4/4/2020)

Contractor Name: ACME CONSTRUCTION

Week Start| Week End €QSs Count €Q5s Workdays Qs Rate Behaviors Qoi
Date Date Plan Actual Plan Actual Total Noncompliant
Month: MARCH = Week #DIV/0! #DIV/0!
< 5 Week #DIV/0! #DIV/0!
g é Week #DIV/0! #DIv/o!
ZE Week #DIV/0!
8 Week 3/29/2020( 3/31/2020 15 20 2 1 20.0 110 50 0.45
£ Month Totals 15 20 2 1 20.0 110 50 0.45
Split Week (may contain | T o
duplicate info from E § Week
monthly cells) = 3/29/2020| 4/4/2020 45 50 ] ] 8.3 235 150 0.64
CQS data is carried over to the
next month’s CQSP
Spreadsheet
Contractor Name: ACME CONSTRUCTION
Week Start| Week End €QsS Count €Qs Workdays cas Rate Behaviors i Q!
Date Date Plan Actual Plan Actual Total Noncompliant
Month: APRIL 5 Week a/1/2020 afaj2020 30 30 q 4 7.5 125 100 0.80
" Week #DIv/0! #DIV/0!
g = Week #DIv/0! HDIV/0!
= Week #DIV/0!
z Week #DIv/0! #DIv/0!
% Month Totals 30 30 4 4 7.5 125 100 0.80
Split Week (may contain | — .
duplicate info from x g Wweek
monthly cells) < #DIv/0! #DIV/0!

Return to Section 1.0 Step # 9 in CO-03.3 to complete the process.
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